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Project Stakeholder
Management
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Project Stakeholder management

Project Stakeholder Management includes the processes required
to identify the people. groups. or organizations that could impact or be
impacted by the project, to analyze stakeholder expectations and their

impact on the project, and to develop appropriate management
strategies for effectively engaging stakeholders in project decisions

and execution
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Trends & Emerging Practices

1 ¢ ? A 5

|dentifying all Ensuring that all team Reviewing the Consulting with Capturing the value of
stakeholders members are involved  stakeholder community stakeholders effective stakeholder
in stakeholder reqularly engagement
engagement activities
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Tailoring Considerations

‘ ‘ Stakeholder Diversity
Complexity Of Stakeholder
Relationships
‘ ! Communication Technology
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Stakeholder Management Processes
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|dentify Stakeholders
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Identify Stakeholders

Description

The initial process of project stakeholder management is Identify Stakeholders.

In this process, the project stakeholders are regularly identified, analyzed and various information related to them

It is performed at periodic intervals throughout the project lifecycle which helps the project team in identifying

appropriate focus required for the engagement of each stakeholder involved in the project.
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Identify Stakeholders

Enterprise Environmental Facto
Project Documents

Organizational  culture, political
climate, and governance framework

¥ Change Log Government or industry standards

v Issue Log Global, regional, or local trends and

¥ Requirements documentation practices or habits

Geographic distnbution of facilities
and resources

Organizational Process
Assets

Agreements

Stakpholder  register  templates  and

Instructions

v The parties of an agreement are
Stakeholder  registvs  from previom

project stakeholders
projects

Lessom learned repository
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Identify Stakeholders

ﬁ EXPERT JUDGEMENT DATA REPRESENTATIONS

DATA GATHERING ‘ 3 MEETINGS
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Identify Stakeholders

Stakeholder Register
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Plan Stakeholder Engagement
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Plan Stakeholder Engagement

Description

In this process, various approaches are curated in order to involve the stakeholders on the basis of their needs, interests,

expectations, and latent impact on the project.

It is performed at periodic intervals throughout the project lifecycle and helps in developing a realistic plan which can

effectively interact with the stakeholders.
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Plan Stakeholder Engagement

Project Charter ’
Project Documents

Assumption Log
Change Log

’ : n N

v The project charter contains Issue Log
information on the project Project Schedule
purpose, objectives, and success Risk Register

criteria Stakeholder Register

Project Management Plan

¥ Resource Management Plan
Y Communication Management Plan

¥ Risk Management Plan
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Plan Stakeholder Engagement

Enterprise Environmental

Factors

Organizational culture, political cimate,
governance framework;

Personne! administration pohicies
Stakeholder risk appetites
communication channels
Global regional, practices, habits

Geographic distribution of faciities Orgamzatnonal Process Assets

and resources
Agreements :

Corporate policies and procedures

Organiz ational COmumumcation rnegusraments

Working with the procurement/contracting
Standardived guidelines
group in  the organization to ensure
Lessons learned repository
contractors and suppliers are  eflectively
Software tools needed 10 wpport  effective

managed
8 stakeholder engagement
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Plan Stakeholder Engagement

OATA GATHERING OATA REPRESENTATIONS

a EXPERT JUDGEMENT DECISION MAKING

£3
!
MEETINGS
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Plan Stakeholder Engagement
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Manage Stakeholder Engagement
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Manage Stakeholder Engagement

Description

In this process, various steps are taken for better communication and maintain working with stakeholders

Along with this their concerns and issues are addressed, and appropriate stakeholder involvement is fostered as well

It is performed throughout the project lifecycle and helps a project manager in increasing support and minimizing

resistance from the stakeholders.
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Manage Stakehold

Project Management Plan

Communication Management Plan
Risk Management Plan
Stakeholder Management Plan

Change management plan

Project Documents

Change Log
Issue Log
Lessons Learned Register

Stakeholder Register
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er Engagement

Enterprise Environmental
Factors
Organizational  culture, political
climate, and governance structure
Personnel administration policies

Stakeholder risk thresholds
Communication channels
Global/regional/local trends

Geographic distribution

Organizational Process
Assets

Corporate polickes and procedures

Organizational Communication

requarements
Standardized guadelines

Historical information  from  previous
sirmalar projects
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Manage Stakeholder Engagement

EXPERT JUDGEMENT g-:j_ GROUND RULES

A

s s
COMMUNICATION SKILLS ISl MeEGs

INTERPERSONAL & TEAM SKILLS
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Monitor Stakeholder Engagement
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Monitor Stakeholder Engagement

%/ Description

In this process relationships of project stakeholders are monitored, and various strategies are tailored in order to engage

the stakeholders using engagement plans and strategies.

This process is performed throughout the project lifecycle and helps in maintaining as well as increasing the efficiency
and effectiveness of the implied stakeholder engagement activities.

This process is very crucial to perform while the project evolves, and its development environment varies.
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Monitor Stakeholder Engagement

Work Performance Data Organizational Process

Project Management Plan Assets

¥ Corporate policies and procedures
Organizational communication

v Work performance data contains

v Resource Management Plan requirement

data on project status
v Communication Management Plan Standardized gudelines
v Stakeholder Management Plan Historical information from previous

projects

Enterprise Environmental
Factors

Organtzational culture, political cimate,

Project Documents

Issue Log and governance strictre
Personnel administration policies

Stahehobder rink theewsholdy

Lessons Learned Register

Project Communications
Commuonication channels
qister
Risk Registe Global/regional/Nlocal trends

Stakeholder Register Geographic distribution
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Monitor Stakeholder Engagement

s
|
e” DATA ANALYSIS DATA REPRESENTATIDN

&& COMMUNICATION SKILLS = GROUND RULES

DECISION MAKING }5;,'1;‘“‘!] MEETINGS
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Monitor Stakeholder Engagement
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