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Project Integration Management
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AGENDA

PROJECT INTEGRATION MANAGEMENT
INTEGRATION MANAGEMENT DVERVIEW
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Project Integration Management

Project Integration Management includes the processes and
activities to identify, define, combine, unify, and coordinate the various
processes and project management activities within the Project

Management Process Groups.
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Trends & Emerging Practices

Expanding The
Project Manager's
Responsibilities

Use (If Automated Use OF Visual Project Knowledge Hybrid

Methodologies

[ools Management Tools Management
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Tailoring Considerations

Project Life Cycle

Development Life Cycle

Management Approaches

Knowledge Management
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Change

Governance

Lessons Learned

Benefits
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Integration Management Processes
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Develop Project Charter

Description

Formal a document is developed that will authorize the existence of a project. It is very important to create a project

charter before you start with your project implementation as this charter will provide a step by step delivery plan.

With the development of the charter, the project manager gains authority over various resources that are applied to the

project activities

By developing the project charter, you will be able to establish a direct link between the organization objectives and the

undertaken project.
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Develop Project Charter

v

v

Enterprise Environmental
Factors

Government or industry standards

Business Documents

Legal and regulatory requirements
Marketplace conditions,

Business case Organizational culture, political

climate and governance framework
Benelits management plan -
Stakeholders’ expectations and risk

thresholds

Organizational Process
Agreements Assets

Organuzational standard policies,
processes, and procedures

Portfolio, program, and project
governance framework

Monitoring and reporting methods,
Templates

Historical information and  lessons
learned repository
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Develop Project Charter

ﬂ EXPERT JUDGEMENT OF INTERPERSONAL AND TEAM SKILLS

@ DATA GATHERING
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Develop Project Charter
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Develop Project Management Plan

Description

The process of developing a project management plan includes defining, preparing, and coordinating other plan

components to finally integrate them into the project management framework.

The key advantage of developing a project management plan is that it acts as a road map for all the team members.

It gives them a direction to move forward, towards a unified goal for successful project delivery.
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Develop Project Management Plan

v

Project Charter

Project team uses the project
charter as a starting point for initial
project planning

Outputs From Other
Processes

Enterprise Environmental
Factors

Government or industry standards
Legal and regulatory requirements
Project  management body of
knowledge for vertical market
Organizational structure, governance

framework and infrastructure

Organizational Process

Assets
Organzational standard policies,

processes, and procedures

Project management plan template

v Subsidiary plans and baselines that Project cosure gudedines

are an output from other planning
processes are inpults to this process

e oy ‘So)ulolﬂ oLty 35,5 0 gm0 xS0 1 ol

regquirements

Change control procedures

Monitoring and reporting rmethods
Hstorical wnformation and lessom

learnod repository
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Develop Project Management Plan

ﬁ EXPERT JUDGEMENT OFC. INTERPERSONAL AND TEAM SKILLS

DATA GATHERING
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Develop Project Management Plan

Outputs
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Direct And Manage Project Work

Description

This process helps in directing and managing the project work and making required changes to meet the promised goal

With the correct direction and management of the project, the probability of project success increases while elevating

the deliverable quality.

This process is followed throughout the project life cycle.
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Direct And Manage Project Work

Approved Change

Project Management Plan Requests

v Corrective action

v  Any component of the project v Preventive action

management plan may be an input

v Dele "D
1O this process Defect repair

Enterprise Environmental

Project Documents e
Change log

Lessons learned register Organizational  structure, culture,
Milestone list management practices and
Project communications sustainability

Project schedule Infrastructure

Requirements traceability matrix Stakeholder risk thresholds

Risk register and Risk report
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Develop Project Charter

ﬁ EXPERT JUDGEMENT O INTERPERSONAL AND TEAM SKILLS

DATA GATHERING
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Develop Project Charter
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Develop Project Management Plan

Description

The process of developing a project management plan includes defining, preparing, and coordinating other plan

components to finally integrate them into the project management framework.

The key advantage of developing a project management plan is that it acts as a road map for all the team members.

It gives them a direction to move forward, towards a unified goal for successful project delivery.
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Develop Project Management

v

Enterprise Environmental

Project Charter

Factors

Government or industry standards

Legal and regulatory requirements

the

charter as a starting point for initial

Project team uses project

project planning

Project

management body of

knowledge for vertical market

Organizational structure, governance

framework and infrastructure

Outputs From Other
Processes

v Subsidiary plans and baselines that
are an output from other planning
processes are inputs to this process
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Organizational Process

Assets
standard
processes, and procedures

Organizational policies,
Project management plan template

Project cosure gurdelines

requirement s
Change control procedures
Maonitoring and reporting methods

Historical wnformation and lessom

learnod repository

Sledbs| 6)91.15 6L® 033).; Copdwe i gyd

Plan

22



Develop Project Management Plan

ﬁ EXPERT JUDGEMENT




Develop Project Management Plan

Outputs

Project Management Plan
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Direct And Manage Project Work

Description

This process helps in directing and managing the project work and making required changes to meet the promised goal

With the correct direction and management of the project, the probability of project success increases while elevating

the deliverable quality.

This process is followed throughout the project life cycle.
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Direct And Manage Project Work

Approved Change

Project Management Plan Requests

¥ Corrective action

v  Any component of the project 7 Proveithe 3cith
management plan may be an input

v Defect repair
1O this process

Project Documents

Change log

Lessons learned register
Milestone list

Project communications

Project schedule

Requirements traceability matrix

Risk register and Risk report
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Direct And Manage Project Work

Organizational Process
Assets Updates

Work Performance Data
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Manage Project Knowledge
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Manage Project Knowledge

Description

Management of the project knowledge is very necessary for achieving the promised project objective and further

contributing to future learning and references.

It is primarily done by using historical or existing organizational data and curating new knowledge.

This majorly helps in leveraging the organizational knowledge and improve the project results.
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Manage Project Knowledge

Deliverables

Project Management Plan

v any unique and verifiable product,

result, or capability o perform a

v Al components of the project service

management plan are inputs

Project Documents

Lessons learned register
Project team assignments
Resource breakdown structure

Stakeholder register
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Manage Project Knowledge

EXPERT JUDGEMENT
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Manage Project Knowledge

; Organizational Process
Lessons Learned Register Assets Updates
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Monitor And Control Project Work

E/ Description

In order to achieve the performance objectives as defined in the project management plan, this process is implemented

In the motoring and controlling process, the project is tracked, reviewed, and its overall progress is reported which

enables the stakeholders to get the exact idea of the project state.

&' This process is performed throughout the project lifecycle and acts as a guide for the project manager to ensure that the

project is on schedule.
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Monitor And Control Project Work

Work Performance
Project Management Plan Information

¥ Work performance data s gathered
v Monitoring and controlling project through work execution and passed
work involves looking at all aspects to the controlling processes
of the project

Project Documents

Assumption log

Basis of estimates

Cost forecasts & Issue log
Lessons learned register
Milestone list & Quality reports
Risk register & report

Schedule forecasts
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Monitor And Control Project Work

Enterprise Environmental
Factors

management information

Infrastructure

Stakeholders’ expectations and risk
thresholds

Government or industry standards

Organizational Process
Assets

Agreements

Organizational standard policies,
processes, and procedures

v A procurement agreement includes Financial controls procedures
terms and conditions, and may * Monitoring and reporting methods
incorporate other itemns Issue management procedures

Defect management procedures

Organizational knowledge base
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Monitor And Control Project Work

ﬂ EXPERT JUDGEMENT OS2 DECISION MAKING

= ©
[oql o Ae
DATA ANALYSIS &E@ MEETINGS
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Monitor And Control Project Work

Outputs

Project Management Plan
Updates

Project Document Updates
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Perform Integrated Change Contral
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Perform Integrated Change Control

Description

This process is performed to control the various change requests received throughout the project life cycle.

All the change requests, approved changes, modifications of the final deliverable, project documents, project

management plan etc., are reviewed

Performing this process helps in keeping an integrated document containing the list of changes while assessing the overall

risks which might arise due to the new changes.
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Perform Integrated Change Control

Work Performance
Reports

Project Management Plan

" Resource Availability

Change management plan

Schedule And Cost Data
Configuration management plan

Earned Value Reports
Scope baseline

Burnup Or Burndown Charts
Schedule baseline

Cost baseline

Project Documents

v Basis of estimates
¥ Requirements traceabllity matnx

¥ Risk report




rform Integrated Change Control

Enterprise Environmental
Factors

’ Legal restrictions
Government or industry standards
Legal and regulatory requirements

Organizational governance
framework

Organizational Process
Assets

Change Requests

Corrective Action Change control procedures
Procedures for approving and issuing
change authorizations

Preventive Action

Defect Repairs Configuration management knowledge

Updates base
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Perform Integrated Change Control

Iiil EXPERT JUDGEMENT Q50 DECISION MAKING

QU
> CHANGE CONTROL TODLS
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Perform Integrated Change Control
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Llose Project Or Phase
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Close Project Or Phase

Description

This is the final process of project integration management, where the various project activities, phases, and contracts are

finalized.

It provides a controlled environment where the project can be successfully wrapped up.

The closing process includes the activities like preservation of the project information, completion of planned work, the

release of involved resources etc.
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Close Project Or Phase

Agreements Organizational Process
Assets

v The requirements for formal v Project or phase closure guldelines
procurement closure are usually or requirements
defined in the terms and conditions v Configuration management

ol the contract knowledge base

Procurement

Business Documents

Documentation

v To dose the contract, all procurement

v documentation s collected, ndexad, and
- .

Business case filed

¥ Benefits management plan




Close Project Or Phase

Final Report

'

Final Praduct, Service, Or Organizational Process
Result Transition Asset Updates
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