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Project Resource Management
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Project Recourse Management

Project Resource Management includes the processes —_— ~
to identify, acquire, and manage the resources needed for ®
the successful completion of the project. @
I
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Trends & Emerging Practices
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Fixed Cost Variable Cost Direct Cost Indirect Cost Sunk Cost
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Tailoring Consideration

Diversity Acquisition Of Team Members
Physical Location Management Of Team

Industry-specific Resources Life Cycle Approaches
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Recourse Management Processes
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Plan Recourse Management

Description

Plan Resource Management is the first and the initial step of the project resource management Knowledge Area.

It involves various aspects like defining the process of estimating, acquiring, managing and using physical and human

resources.

This process is usually performed only once or at few predefined points throughout the project lifecycle to help in

establishing the way of approach and level of management required for managing resources.

These aspects are majorly influenced by the type and complexity of the project.
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Plan Recourse Management

Project Documents
Project Charter

Project Schedule
’ Regquirements Documentation
v  The Project Charter Provides The High-level Risk Register

Project Description And Requirements Stakeholder Register

Project Management Plan

Quality Management Plan

Scope Baseline
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Plan Recourse Management

ﬁ EXPERT JUDGEMENT O50  ORGANIZATIONAL THEDRY

?
€ o
DATA REPRESENTATION lg‘m-a MEETINGS
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Plan Recourse Management
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Estimate Activity Resource

Estimate Activity Resources

s dly odlolT olKzsls S 80 gre 2S5 oLl Sledlbl (6,0l slaosg p o et )



Estimate Activity Resource

Description

Once you are done with planning, the next process is Estimate Activity Resources.

In this process, the resources required for the project along with their type and quantity of tools, equipment, raw

material, and supplies are being estimated.

This process is generally executed after specific time intervals throughout the project lifecycle.

With this, you can pinpoint the what type of resources you need, in what amounts and what should be their

characteristics in order to finish the project successfully.
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Estimate Activity Resource

Enterprise Environmental

Project Management Plan Factors

Resource location
Resource avallability
Team resource skills

¥ Resource Managemen! Plan
Organizational culture
v Scope Baseline
Published estimating data
Marketplace conditions
Organizational Process

Project Documents Assets

Activity Attributes
Activity List v  Policks and procedures
Assumption Log v Historical information
Cost Estimates

Resource Calendars

Risk Register
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Acquire Resource

Tools

o
éﬂ DECISION MAKING [E:_ PRE-ASSIGNMENT

& =
2 INTERPERSONAL AND TEAM SKILLS g 8 8 VIRTUAL TEAMS
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Acquire Resource

Resource Calendars

A

Organizational Process
Assets Updates
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Develop Team

Develop Team
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Develop Team

Description

This process purely concentrates on the development of team bonding and assigning them with rewarding work, future

opportunities, and career development.

It helps in enhancing the overall team performance by improving team members competencies, interactions, and the

environment.

This process is performed throughout the project lifecycle and intensifies teamwork, improves interpersonal skills of the

individuals, motivates the team and reduces attrition.
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Develop Team

Enterprise Environmental
Project Management Plan Factors

¥ Human resource management policies

v Team member skills, competencies, and

specialized knowledge

¥  Resource Management Plan
g o v Geographic distribution of team members

Project Documents Organizational Process Assets

Lessons Learned Register v Histonical information
Project Team Assignments “  Lessons learned repository
Resource Calendars

Team Charter
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Develop Team

COLOCATION RECOGNITION & REWARDS

VIRTUAL TEAMS TRAINING
COMMUNICATION TECHNDLOGY OS50 INDIVIDUAL AND TEAM ASSESSMENTS

INTERPERSONAL AND TEAM SKILLS ' MEETINGS
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Develop Team

Jutputs

{eam Performance Project Management Plan Enterprise Environmental
ssessments Updates Factors Updates

»

Urlv irahinn | —)'*,’“1'1"
rganuzational Frocess
Change Requests Project Documents Updates i

Assets lpdates
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Manage Team

Manage Team
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Manage Team

%/ Description

In this process, each and every team members performance is monitored and tracked, their problem areas are identified,

and the issues are resolved, and feedbacks are given

This process is generally performed throughout the project lifecycle and helps in influencing team behavior, managing the

conflicts and resolving brewing issues.
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Manage Team

Work Performance
Reports

Project Management Plan

v Physical or ¢lectronic representation

of work performance information
¥ Resource Management Plan

Project Documents

Issue Log
Lessons Learned Register
Project team Assignments

Team Charter
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Manage Team

INTERPERSONAL AND TEAM SKILLS

PROJECT MANAGEMENT INFORMATION SYSTEM (PMIS)
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Manage Team
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Control Resource

Control Resources
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Control Resource

Description

In this process, the project managers ensure that the resources that are assigned and allocated for the project activities

are available

They also monitor their estimated usage vs actual usage and subsequently take corrective actions to keep the project on

track

This process is implemented throughout the project lifecycle and helps in ensuring that the necessary project resources

are deployed to the correct places at the correct time and are released when the project comes to an end
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Control Resource

Project Management Plan Work Performance Data

¥ Work performance data contains data on
project stalus such as the number and

¥ Resource Management Plan type of resvources [hal have been used

Project Documents

Issue Log

Lessons Learned Register
Physical Resource Assignments
Project Schedule

Resource Breakdown Structure
Resource Requiréments

Risk Register
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Control Resource

Agreements

v Agreements made within the context of the
project are the basis for all resources external
1o the organization

Organizational Process Assets

Policies regarding resource control and assigrnment
Escalation procedures for handiing issues within the
performing organization

Lessons leamed repository from previous sémilae
progects
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Control Resource
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