/./“,w’:g’ i
Ao d/}bu’fw/u/,o (A (L
o.ab/ J A o.//,o .‘.f/

ﬁﬁ/ s 50 (L’

s 9ly (oDl olKisls 355 0 gae iS7 + ol

uLC)Ua‘ 6)9L13 LSL“°39)-.§ w).u).c : U’“’)‘b



Project Procurement
Management
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AGENDA

PROJECT PROCUREMENT MANAGEMENT
PROCUREMENT MANAGEMENT DVERVIEW
PROCUREMENT MANAGEMENT PROCESSES
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Project Procurement Management

Project Procurement Management includes the processes o)
necessary to purchase or acquire products, services, or 0

results needed from outside the project team
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Trends & Emerging Practices

@ 6 2 3 5 6

Advances In Tools ~ Maore Advanced Changing Logistics And Technology And  Trial Engagements
Risk Management Contracting Supply Chain Stakeholder
Processes Management Relations
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Tailoring Considerations

‘ ' g Complexity of Procurement
Physical Location @
’ GovernancEe and Regulatory
< Environment
Availability of Contractors @
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Procurement Management Processes

o Peloonmbene
o ke

s aly bl oKizsls 5 S0 gmue 1S sl SleMbl (5 ,5ld slosgpm Copdet w)d



Plan Procurement Management

Description

Plan procurement management is the initial process of project procurement management knowledge area.

In this process, you need to document various procurement decisions, specify the procurement approach and identify the

potential and quality sellers.

This process is executed once in a while at the predefined points in the project lifecycle and helps in deciding whether

there is a need for acquiring goods and services from the outside or not.

In case there is a need, it also helps in identifying which resources are to be acquired and when.
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Determine Budget

Project Charter Project Management Plan

v
v The project charter contains the Scope management plan

objectives, project description, v Quality management plan
summary milestones, and the v Resource management plan

reapproved linancial resources . i
preapproved financ IrCes v Scope baseline

Business Documents

v Business case
¥ Benefits management plan
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Determine Budget

Enterprise Environmental Facto

Project Documents

Milestone list

Project team assignments
Requirements documentation
Requirements traceability matrix
Resource requirements

Risk register

Stakeholder register

3 a2y L_SA)L.JQ\)‘T oKidls S 80 gre 2S5 oLl

Marketplace conditions

Products, services, and resulls
available in the marketplace

Sellers
Unique local requirements
Legal advice regarding procurements

Contract management systems

Organizational Process
Assets

Preapproved seller lists

Formal procurement policies,
procedures, and guidelines

Contract types

Cost-reimbursable contracts

Time and material contracts (T&M)
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Plan Procurement Management

ﬁ EXPERT JUDGEMENT e SOURCE SELECTION ANALYSIS

@‘JD

= ~
DATA GATHERING |
) STl e
=
” DATA ANALYSIS
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Plan Procurement Management

Outputs

Procurement Source Selection Independent Cost Project Documents
Management Plan Criteria Estimates Updates

.72— 3 — 4 —5—6—7—8—9 —10

(rganizational Process

Procurement Strategy Peocurement Make-or-buy Decisions Change Requests Assets Updates

Statement Of Work
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Conduct Procurements
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Conduct Procurements

Description

The second process of project procurement management is Conduct Procurements

In this process responses from various sellers are collected, an efficient seller is selected among them and finally, a

contract is curated.

This process is performed throughout the project after certain time intervals and helps in identifying a qualified vendor

and then proceed with the establishment of the legal agreements for the delivery process.
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Project Management
Plan

Scope management plan
Requirements management plan
Communications management plan
Risk management plan
Procurement management plan
Configuration management plan

Cost baseline

Project Documents

Lessons learned register
Project schedule

Requirements documentation
Technical requirements the seller

Risk register
Stakeholder register

S 80 gre 2S5 oLl

Procurement
Documentation

v Bid documents
¥ Procurement statement of work
¥ Independent cost estimates

¥ Source selection criteria
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Conduct Procurements
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Conduct Procurements

Seller Proposals

Prepared in response o 2
procurement document package,
form the basic information that will
be used by an evaluation body to
select one or more successful
bidders

Enterprise Environmental
Factors

Local laws and regulations

External economic environment
Marketplace conditions
Information on relevant experience
Prior agreements already in place

Contract management systems

Organizational Process
Assets

List of preferred sellers
Organizational policies

Specific  organizational  templates or
guidelines

Financial policies and procedures
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Conduct Procurements

ﬁ EXPERT JUDGEMENT 7 DATAANALYSIS

|. ADVERTISING BIDDER CONFERENCES

%0 INTERPERSONAL AND TEAM SKILLS
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Conduct Procurements

Outputs

Selected Sellers Change Requests Project Documents Updates

Project Management Plan Organizational Process
Updates Assets Updates
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Control Procurements
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Control Procurements

Description

Third and the final process of this knowledge area is Control Procurement.

In this process the procured relations are managed, their contract performance is thoroughly monitored, appropriate
adjustments and changes are made and finally, the contracts are closed

This process can be performed at any point of the project lifecycle as per need.

It helps in ensuring that the performance of both the involved parties (buyers & seller’s) is up to the project requirement
as stated in the legal agreements.

s dly odlolT olKzsls S 80 gre 2S5 oLl Sledlbl (6,0l slaosg p o et )




Control Procurements

Project Management Plan Agreements

Requirements Management Plan v Agreements are understandings
Risk Management Plan between parties
Change Management Plan

Schedule Baseline

Project Documents Procurements

Assumption Log Documentation

Lessons Learned Register
Milestone List Procurement documentation
contains complete  supporting

Quality Reports
RO=E records for administration of the

Requirements Documentation procurement processes.
Requirements Traceability Matrix

Risk & Stakeholder Register

22
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Control Procurements

Work Performance Data Organizational Process
Assets

The organizational process assets that

: : fluence 3 wrol P g
v Work pcrlormancc data contains can in U.( nce the Control lm'm.-,nwuls
process include but are not limited to,

seller data on project status .
procurement policies

Enterprise Environmental
Approved Change Requests Cactors

¥ Contract change control system,
v Marketplace conditions,
v Approved change requests can
include modifications to the terms
and conditions of the contract

v Financial management and accounts
payable system, and

Buying organization’s code of ethics
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Control Procurements

Tools

ﬁ EXPERT JUDBEMENT ?ﬂﬂﬂﬂ INSPECTION

ﬁdﬁo CLAIMS ADMINISTRATION o3| S
=]

|
“ DATA ANALYSIS
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Control Procurements

Outputs

Procurement Documentation Project Management Plan (rganizational Process
Updates Updates Assets Updates

: ; ‘

Closed Procurements

‘

Work Performance

Information Change Requests Project Documents Updates
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