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Project Communication
Management
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Project Comunication Management

Project Communications Management includes the processes necessary to
ensure that the information needs of the project and its stakeholders are met
through development of artifacts and implementation of activities designed to

achieve effective information exchange 5
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Trends & Emerging Practices

Jusion of » Inclusion of Multifaceted
e O : Increased use of
stakeholdersin.~ stakeholders in : . approaches to
social computing o,
communication

,” MEVIEWS project meetings

I
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Tailoring Consideration

Knowledge Management

Language ’g !
Communications -
Technology ﬁ

Physical Location "!\

Stakeholders T
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Communication Managements Processes

q Plan Communications Management

q Manage Communications
q Monitor Communications
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Plan Communication Management

Description

Plan Communication Management is the initial process of project communication management knowledge area. In this

process, a systematic and effective plan is developed for the activities involved in project communication.

It majorly makes use of the information like the requirement of each and every stakeholder and teams, organizational

assets available and the project needs.
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lan Communication Managemen

Project Documents

Project Charter

¥ Requirements documentation

v ldentifies the key stakeholder list v Stakeholder register

Enterprise
Project Management Plan Environmental Factors

J 1 I
X
Penonne! admamstration polices
v Resource management plan Stakeholder risk thresholds
v Stakeholder engagement plan fstabinhed commumcation channels
¢ TOON, and systerm
Global regona of local

practices. o habns
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Plan Communication Management

EXPERT JUDGEMENT COMMUNICATION MODELS
COMMUNICATION REQUIREMENTS ANALYSIS R COMMUNICATION METHODS

COMMUNICATION TECHNOLOEY ©FC  INTERPERSONAL AND TEAM SKILLS

DATA REPRESENTATION MEETINGS
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Plan Communication Management
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Manage Communication

Manage Communications
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Manage Communication

Description

The second process of project communication management is Manage Communications which mainly aims to collect,
create, distribute, store, retrieve, manage, monitor and finally dispose of the project information in an appropriate and

timely manner.

It is performed throughout the project lifecycle in order to provide an effortless and efficient flow of information from the

project team to stakeholders and vice-versa.

This process also helps in identifying different aspects of effective communication along with the most suitable

methodologies, technologies, and techniques.
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Manage Communication

Work Performance
Project Management Plan Reports

Work performance reports
¥ Resource management plan
Can be presented as dashboards
v ranagement o
Communications management plan heat reports, stop light charts, of

v Stakeholder engagement plan other representations

Enterprise

Project Documents Environmental Factors

Organizational afture, pobtical clmate
Change log and governance framework
Issue log Stakpholder risk t heethokds

Lessons learned register Establnhed commumication hannels
$S0 E

tools, and systerms
Quality report
! Y ' Globiel, regional. of local trersds and

Risk report practices or habity

Stakeholder register oographe dostribution of facilities and

resow e
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Manage Communication

Tools

=)
ll
PROJECT REPORTING

[@;ﬁ COMMUNICATION TECHNDLDGY

?_“1 PROJECT MANAGEMENT INFORMATION SYSTEM (PMIS)

L&E MEETINGS
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Manage Communication
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Monitor Communication

Monitor Communications
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Monitor Communication

Description

Monitor Communications is the final process of the communication management knowledge area.

This process ensures that all the information needs and requirements of the project and the involved stakeholders are

met by its completion.

It is performed throughout the project lifecycle and helps in optimizing the flow of the information as per the

communication management and stakeholder engagement plan.
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Project Management Plan

Resource Management Plan

Communications Management
Plan

Stakeholder Engagement Plan

Project Documents

issue Log
Lessons Learmed Register

Project Communications
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Work Performance
Reports

Work performance reports

Can be presented as dashboards
heat reports, stop light charts, of

other representations

Enterprise
Environmental Factors

Monitor Communication

Organizational Process Assets

Corporate policies & procedures
Communication requirements
Historical information and
lessons leamed repository
Stakeholder and communications
data and information




Monitor Communication

Tools

ﬁ EXPERT JUDGEMENT QGG INTERPERSONAL AND TEAM SKLLS

=
uill o
DATA ANALYSIS Iiitll.fé MEETINES

[@ PROJECT MANAGEMENT INFORMATION SYSTEM (PMIS)

@»
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Monitor Communication
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